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Christ The Redeemer 
Finance Council Meeting  
December 8, 2015 - Minutes 

  
  

1. Council Members Attending:  Fr. Joe Dailey, Dan Dowd, Jason Drake, Ted Gray, Sylvia 
Medlen, Michael Rehrauer 
Excused:  John Balint, Adam Kirklin 
 

2. Financial Review:  November Financials (as provided by Christi Spencer) were reviewed.  A 
positive cash balance was reflected as of month-end.   
 
The opportunity to make an additional building debt payment will be discussed by the council in 
the 1/12/16 meeting.    

 
3. Committee Reports 

 
Discussion of collection counting procedures followed.  In November’s meeting, a request for 
documentation of exception handling procedures was made, for inclusion in the instruction 
manual for reference.  Ted Gray said he would review the manual with Christie and edit/update 
as needed.    
(Note:  Ted distributed additional counting procedures via email, 12/28/15.  Additionally, on 12/15, 
Christi distributed an email identifying required adjustments resulting from 12/13/15’s count.) 
 
Dan Dowd said he would prepare 2016’s collection reporting spreadsheets, modifying for dates, 
when assisting Ted with counting, 12/20.   
(Note:  Kate Zacharevich drafted and distributed the 2016 counting schedule via email, 1/5/16).     
 
Christmas collection counting and deposit plans were discussed:  additional counters were 
identified as needed.   
(Note:  Kate facilitated assembly and distribution of the Christmas counting schedule via email, 
12/17/15.) 
 

4. Current Business 

 
Plans for the Facility Safety Inspection, scheduled 12/19/15, 8:30 a.m. were discussed.  Steve 
Smith will act as inspection guide.   Ted said he would follow up with Todd Mack, planning to join 
the inspection team, including Steve, Ted, Dan, Jason Drake, Sylvia Medlen and Larry (?).  Fr. 
Joe will provide building access to the team.   
(Note:  following the inspection, outcomes were documented.  Jason distributed a draft of the 
report, 12/20.  Updates were provided for review in the 1/12/16 Finance Council meeting.)   
 
The Parking Lot LED Light replacement project implementation is temporarily on hold.  The 
mechanical lift required for light fixture access will not be available until spring.  Development will 
resume in the March/April timeframe.  Depending upon the technical and funding requirements 
for the replacement fixtures, the project may not implement until FYE 6/30/17’s budget.   
 

5. Old Business   
The council agreed to review the Archdiocesan Audit report outcomes in the 1/12/16 meeting, to 
assure actions planned and previously discussed are on target for completion, or are completed.   
 
 Fr. Joe reported that the AOD’s College of Consultors was scheduled to convene 12/9/15.  At 
this meeting, CTR’s request to sell the Maybee Road residence would be evaluated and 
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approved or denied.  Per discussion with a member of the consultors, meeting attendance is not 
required.  If the request is approved, archdiocesan realtors must be used for services, although a 
professional realtor had offered service as a donation.  A letter advising of decision outcomes is 
expected about a week following the consultors’ meeting.   
(Note:  Via email, Fr. Joe distributed a letter received 12/16/15 from the Archdiocese, declining 
CTR’s request to sell the Maybee Road residence.  The letter indicated a “…parish is obliged to 
provide a residence for the pastor.”   

    
6. Good of the Commission 

 
7. Next Meeting:  January 12, 2016, 7 PM 

  
 
Respectfully submitted,  
 
Sylvia Medlen 
Secretary  
 

 
 


