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Christ The Redeemer 
Finance Council Meeting  
November 14, 2017 - Minutes 

 
1. Council Members Attending:  Fr. Joe, Phil Patterson, Dan Dowd, Will Dreisig, Ted 

Gray, Tom Rawski, Mary Sipes, Sylvia Medlen 
Excused:  None 
 

2. Meeting Minutes 10/10/17:  Minutes from last month’s meeting were generally 
approved, with no corrections identified.     
 

3. Financial Review:  October 2017 financials were reviewed.  As of 10/31/17, a positive 
cash balance was observed, with no anomalies identified.   The building debt balance is 
$209,302 and an additional payment is recommended for consideration in January, 2018, 
following Christmas collections and receipt of January’s CSA refund.   
 

4.  Committee Reports:   
a. Ministry Commitments – Stewardship provided the Council with a list of 

parishioners who volunteered for counting and skilled trades.   Dan Dowd will 
contact and integrate counting volunteers into the counting schedule.  Ted Gray 
will contact skilled trade volunteers to acknowledge their commitment.  These 
volunteers may serve beneficially as participants in the Council’s facility 
inspections.   
 

b. Counting – Prior to the meeting, Mary Sipes distributed a draft copy of revised 
counting procedures she’d developed, following a) review of AOD guidelines, b) 
interviews with Christi and Dawn who are stakeholders in counting process 
outcomes and c) review of the draft by experienced counter, Jim Robak.   
Hardcopies of the draft were provided.  General discussion of observed process 
deviations followed, and the council supported these discussed items:     

 
-A lead counter may not be related to the assistant counters supporting a 
count.    
 
-Two authorized representatives must be present with a collection at all 
times.   

 
-An escort will accompany the lead counter, when making the bank 
deposit.   

 
-Collection envelopes will be saved only for a month or two, the Parish 
office current practice.   

 
-While counting is underway, only authorized personnel are allowed in the 
counting area.  All agreed they’ve witnessed recurrent violations of this 
rule.  A sign will be posted to deter entrance by non-authorized personnel, 
while counting is in progress.    
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-Media and storage of the safe combination will not change at this time.  

 
Council members agreed to review the distributed draft in detail and provide any 
additional recommended edits to Mary by Monday, November 27th.  Based on 
meeting discussion and feedback received, Mary will update and distribute a final 
draft.    
 
The final draft of counting procedures will be reviewed in a counter training 
session planned for the first week in December.  All counters will be encouraged 
to attend; lead counters will be required to attend.   
 
Dan Dowd solicited volunteers for Christmas Eve counting, a standard Sunday 
mass procedure.  Sylvia Medlen will assist.  Dan said he would begin organizing 
preparation for the Christmas counting, to be discussed and finalized in the 
council’s December meeting.   
 
Dan reminded that the current counting schedule extends into February, 2018.  He 
will refresh this schedule in January.  The council discussed potential solutions to 
situations in which an appropriately configured counting team can’t be assembled 
e.g., lack of lead counter, lack of assistant counters.  An emergency text solution 
may be explored.   As a best practice, lead counters are encouraged to contact 
assigned assisting counters in advance of a count, to remind of the impending 
commitment.   Counters who will miss an assigned counting date are responsible 
for securing a backup.   

 
5. Current Business:   

 
a. Sylvia overviewed outcomes from the 10/28/17 Facility Safety Inspection.  

Because some rooms were inaccessible on that date (doors locked), council 
members convened prior to the 11/14/17 meeting, to inspect additional rooms.  
Some classrooms and storage areas remained inaccessible and are presumed to be 
in condition similar to that observed in the December, 2016 inspection.   

 
Fr. Joe will initiate discussion of inspection recommendations with the 
maintenance team, and return to the council.  Sylvia will create and distribute a 
log of prioritized recommendations for action and status tracking.  (On 11/19/17, 
a revised draft Facility Safety Checklist from the October inspection, and the 
referenced action log were electronically distributed).   
 
The parish received an informational letter from the Archdiocese, dated 11/1/17, 
identifying the components that contribute to the annual Michigan Catholic 
Conference Protected Loss Fund premium.  As recommended within the letter, 
“…2% to 4% of (a parish’s) total buildings value should be spent on annual 
repairs and preventive maintenance.  Included in this total is the Reserve for 
Capital…to cover the cost of unexpected capital expenditures.”   
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The letter included a schedule identifying CTR’s valuation, annual premium and a 
three year history of investment, compared to the recommended reserve, 
calculated at 2%.   
 
CTR is at significant variance with the Archdiocesan recommendation, attributed 
to the prioritized payment of building debt, for the past several years.  The 
building debt is scheduled to be fully paid in 2018, and the council initiated 
discussion for diversion of funds to savings for Preventive Loss Maintenance.  No 
conclusion for action was gained:  continued discussion is anticipated.  

     
6. Old Business:   

          
a. New Parishioners Welcome and Registration events require Council Member 

representation.  Volunteers have not yet been identified for these dates:   
- January 7 
- March 18 
- May 6 

Representatives were not identified in the November meeting.   
  
 The meeting adjourned at 9:05 p.m.    
 

7. Next Meeting:  December 12, 2017 (Following Mass at 7 p.m.)      
 


