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Christ The Redeemer 
Finance Council Meeting  
November 8, 2016 - Minutes 

  

1. Council Members Attending:  Fr. Joe Dailey, Dan Dowd, Michael Rehrauer, Sylvia 

Medlen 

Excused:  Mary Sipes, Adam Kirklin, Phil Patterson, Ted Gray 

 

2. Financial Review:  October 2016 financials (as provided by Christi Spencer) were 

reviewed.  As of 10/31/16, year-to-date actuals were under budget.  A positive cash 

balance was reflected, attributable in part to tuition payment receipts.   

 

Fr. Joe noted that two October collections were unexpectedly lower than usual.  An 

additional building debt payment is planned after the first of the year.    

 

In a communication prior to the meeting, Adam observed that the first 2016 CSA 

payment had been received and reminded that an overall budget shortfall is anticipated, 

for this program.   

 

3. Committee Reports:   
a. Dan Dowd will send out a communication to validate the accuracy of counting 

volunteer email addresses.  The website will be updated, accordingly.    

 

Dan reminded that he sends emails each month to lead counters advising of the 

scheduled supporting counters for the coming weeks.   Lead counters are 

encouraged to confirm with supporting counters in advance.      

 

4. Current Business:   
a. The clerestory window film replacement is deferred until spring, 2017, when 

weather conditions are optimal for the success of the project.  New bids will be 

solicited.  The film replacement is needed to reduce seasonal effects of sunlight 

entering the sanctuary.    

b. Due to bank holiday closings, Christmas and New Year’s collection counting 

schedules will be adjusted.  Dates were generally discussed, but assignment and 

schedule plans will be finalized in the December meeting.   

 

5.  Old Business:   
a. Representatives for New Parishioner Welcome/Registration events are: 

1/22/17 – Michael Rehrauer 

3/19/17 – Ted Gray 

5/21/17 – Dan Dowd 

b. No update regarding Archdiocesan plans for change to the 2017 CSA formula has 

been published.  As documented in the October, 2016 Finance Council meeting 

minutes, initial information suggests the formula will be based upon Sunday 

offertory and Christmas collections, with a zip-code based adjustment.   
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Miscellaneous other donations e.g. funeral, memorial, may be excluded.  A three-

year phase-in is planned. 

 

6. New Business:   
a. The annual maintenance/safety inspection is planned for Saturday, December 17 

pending parishioner Terry Sundt’s availability to assist, joining Dan Dowd, Ted 

Gray, Mike Rehrauer and Sylvia Medlen.  Steve Smith is not available to lead the 

inspection, this year.  Al Jadczak may be available to join, but must be contacted.  

Dan Dowd plans to digitally record assets again this year, including those in the 

St. Joseph Day Care assets, owned by St. Joseph.      

b. Volunteer counter sign-up cards, collected in the October, 2016 campaign, were 

provided to Dan Dowd for his use in the development of the 2017 counting 

schedule. He plans to distribute a communication to solicit counter availability 

and will publish the schedule after the first of the year.   

c. Training dates for new council members Phil Patterson and Mary Sipes have not 

yet been scheduled.   

d. New LED bulbs were installed in the narthex, for power efficiency, cost savings 

and better illumination of the area in which hymnals are distributed.   

e. New rules regarding overtime payment were instituted by the Archdiocese, to 

align with governmental requirements.  The rules are effective, beginning 

11/19/16, impacting the current fiscal year budget.  Education part-time workers 

will transition to hourly compensation, and some salary increases may also result.   

 

7. Next Meeting:  December 13, 2016, following the 7 PM Mass.  A Christmas social event 

will follow.  A communication will be distributed to solicit appetizer and dessert 

contributions.  Beverages will be provided.       

 

8. The meeting adjourned at 8:14 p.m.  


