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Christ The Redeemer 
Finance Council Meeting  
November 10, 2015 - Minutes 

  
  

1. Council Members Attending:  Fr. Joe Dailey, John Balint, Dan Dowd, Jason Drake, Ted Gray, 
Adam Kirklin, Sylvia Medlen, Michael Rehrauer 
Also Attending:  Lou Schimmel (Stewardship) 
 

2. Financial Review:  October Financials (as provided by Christi Spencer) were reviewed.  A 
positive cash balance was reflected as of month-end, the larger portion of which was attributed to 
the quarterly posting of the CSA refund.  Fr. Joe said that CSA receipts-to-pledge performance 
typically averages about 95%, but this performance is up this year, even though pledges 
themselves, were down.   CSA funds are directed toward debt repayment.  2015’s CSA target 
was $144,500.  Year-to-date income is up.   
 
There was no discussion of whether or not to make an additional building debt payment.   

 
3. Committee Reports 

 
Stewardship Commission:  As gathered on Volunteer Sunday, Lou Schimmel provided a listing of 
Skilled Trades volunteers.  The list will be maintained, accessible via the CTR website (password 
protected).  Ted Gray will retrieve the listing and email the volunteers, acknowledging their offer 
of help.  Lou said he would return to the Finance Council in a month to follow-up.  (Note:  on 
11/11/15, Ted forwarded the note he’d sent to the volunteers, via email distribution to the council.)  

 
4. Current Business 

 
a) As reported in October, Kate Zacharevich will continue in her role as offertory counter 

coordinator and scheduler.   
 

General discussion regarding counting procedures followed.  Adam asked if a reference 
sheet could be included in the instruction book, providing guidance for exception handling: 
e.g. CSA donations, special intention donations, etc.  Exceptions are logged on a separate 
tab in the Excel workbook used for capture.   

 
After discussion of various alternatives, the Finance Council approved the purchase of a 
replacement PC to upgrade the existing device that’s been exhibiting symptoms of degraded 
performance.  (Note:  on 11/13/15, Christi Spencer purchased, installed and readied a new 
HP computer for use.) 
  

b) John Balint provided an update regarding the parking lot LED bulb replacement project.  He’d 
sent an email to Al Jadczak who can procure and operate the lift equipment needed to 
access the light fixtures.  Response from Al is pending.   

 
c) The Council approved a new alternate check-signer, Suzy Rhadigan, to replace Deb Kiefer 

who is leaving her Middle School position at CTR.  Suzy is a new Middle School coordinator 
and provides administrative assistance to the office.   

 
d) There was continued discussion of observations and recommendations published in the 

recent Archdiocesan Audit.  Several actions for reduced risk and improved security were 
discussed and agreed upon.  Other notes:   
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-Fr. Joe reviews monthly bank statements and reconciliations, and provides sign-off. 
-CTR is now signed up and using the AOD’s recommended payroll service, “PayCor”.   
-Fr. Joe plans will talk with Christi Spencer for her recommendation regarding the monthly 
reconciliation of donor records with the general ledger account balance. Per the audit, the 
reconciliation must be done by a person who does not post offertory collections to donor 
records.   
 

e)  The Council agreed that child care workers need to sign contracts confirming their status as 
independent contractors (and not employees) of the parish.  In general, taxes are not 
withheld from payments made to independent contractors.   
 

f) Plans for the bi-annual maintenance safety inspection of the church facilities and grounds 
were discussed.  Because the parish is self-insured, the twice-annual inspection helps to 
offset insurance costs.  Steve Smith is willing to help conduct the inspection within the 
coming month.  Different areas of the church and grounds will be assigned to Council 
Members and assistants, to complete the inspection, as guided by the Insurance Company’s 
checklist.  Help will be sought from the Skilled Trades volunteers who just offered their help: 
e.g. Todd Mack (Insurance Risk management Consultant) and Terry Sundt.   

 
(Note:  On 11/16/15, Ted Gray advised the council that he’d contacted both Steve Smith and 
Jason Drake and tentatively scheduled the inspection for 12/19, 8:30 a.m., subject to the 
church’s event schedule and availability.   

 
5. New Business 

 

a) Finance Council meeting minutes will continue to be publicly available via the CTR website. 
Sylvia Medlen will review the AOD FP&P handbook for requirements and report out to the 
Council. 
 

b) Maybee Rd. House Proposal – following discussion, the Finance Council approved a plan to 
move forward with the sale of the Maybee Rd. House.  AOD approval will be required to 
proceed with the sale of this real estate asset.   Fr. Joe mentioned an opportunity to meet 
with AOD consultants, 12/9/15.   The house has no debt, and proceeds from the sale could 
be used to pay down the church’s debt at 5.5% interest.  A housing allowance will be 
provided to a new priest, as well as payment for utilities and taxes.  Dan Dowd recommended 
the plan proceed with intent to put the house on the market at the end of January, 2016.   
    

6. Good of the Commission 
 

7. Next Meeting:  December 8, 2015 7 PM 

  
 
Respectfully submitted,  
 
Sylvia Medlen 
Secretary  
 

 
 


