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Christ The Redeemer 
Finance Council Meeting  
September 8, 2015 - Minutes 

  

  
1. Council Members Attending:  Fr. Joe Dailey, John Balint, Dan Dowd, Jason Drake, Ted Gray, 

Adam Kirklin, Sylvia Medlen 
Excused:  Michael Rehrauer   
 

2. Financial Review:  July Financials were reviewed.  A Balance Sheet as of 7/31/15 was 
distributed, reporting $66,082.58 in checking accounts; $7,618.47 in petty cash and AOD LDP 
savings accounts, for a total of $73,701.05 in assets.  Total liabilities of 901,957.49 were also 
reported, based on current liabilities of $6,940.00; and long term liabilities of 895,017.49, for the 
reporting period.   
 
The “Financial Statement Highlights for August 2015” report was distributed and reviewed.  
Overall performance-to-budget was favorable for the time period, resulting in a net positive cash 
flow of $18,789.00.  This includes $12,000 for “unsaid masses” which can’t be booked until they 
are actually said, per an accounting rule associated with the new accrual method of accounting, 
newly instituted by the Archdiocese, beginning this fiscal year.     
 
In the October meeting, council members will discuss whether or not to make an additional 
building debt payment, given the current favorable financial position.  The building debt is 
currently on schedule to be fully paid in December, 2018.     
 
Variances related to budget timing and accounting were generally discussed.  There was also 
discussion of some of the AOD’s rules and practices surrounding collections: e.g. the Christmas 
Offertory is not subject to the AOD 7% assessment “tax”, but it is included as a consideration, 
when CSA targets are set.      
 

 
3. Committee Reports 

a. Counting and Scheduling update:  Kate Zacharevich will continue to schedule counters.  
Appreciation for her willingness and ability was expressed.  Finance Council Members 
act as lead counters each Sunday.  Documented procedures will be distributed to all new 
council members, who will also attend training sessions.  For compliance with 
segregation-of-duties controls, counters will also count mail receipts in addition to 
offertory collections.  This procedural recommendation was made following the recent 
Archdiocesan audit of parish financial controls.  Jason will advise all counters of this new 
requirement and as needed, the counting procedure will be updated.  
 
On New Parishioner Welcome Sundays, the lead counters scheduled for the day will 
provide a brief introductory statement at masses.  Dates and lead counters were planned 
as follows:  Ted Gray (9/25/15 and 1/3/16); John Balint (10/25/15); Adam Kirklin 3/6/16 
and Jason Drake (5/15/16).  Wearing green lanyards for recognition, lead counters will 
also remain after mass in the lobby, available for parishioner questions.   
 
The procedure for scheduling lead counters was also discussed and it was determined to 
continue with the current scheduling method, as opposed to voluntary sign-up.  Jason will 
update the lead counter schedule.   
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New lead counters were encouraged to observe the counting procedure in advance of 
training and return the week prior to first assignment, to refresh.  Other lead counters 
from prior Finance Council terms continue to support this responsibility.     
    

b. CTR commission liaison: Fr. Joe advised a Finance Council liaison to the Pastoral 
Council is not required.    
 

4. Current Business 

a. Archdiocese Audit – The Archdiocese concluded its audit of parish financial controls 
compliance and published a report of outcomes, mid-June.  Prior to the meeting, Fr. Joe 
distributed an electronic copy of the report.  Council members will review the report for 
discussion in the October meeting.   
 

b. Building Maintenance/Needs 
i. A contract was signed for painting the church eaves.  Work will begin in the 

coming weeks.  The contractor will also paint a rusted light post.   
ii. An estimated $8,000 is required for LED light bulb replacement in the parking lot.  

There may be alternatives available.  John Balint volunteered to seek out quotes 
and return for discussion.    

iii. Although dates were not discussed, council members may participate in a bi-
annual maintenance safety inspection of the church facilities and grounds.  
Because the parish is self-insured, the twice-annual inspection helps to offset 
insurance costs.  Jason volunteered to reach out to parishioner Steve Smith to 
see if Oakland University students, as part of their curriculum, may be available 
to assist with this activity.      

 

5. New Business 

a. Cash Flows – see Financial Review, above.  
b. Counting Schedule – see Committee Reports, above.  
c. New Finance Council Members – were welcomed and contact information gathered.   
d. Council Roles for the 2015/16 Fiscal Year were appointed as follows.   

i. Chair – Ted Gray 
ii. Vice-Chair – Adam Kirklin 
iii. Secretary – Sylvia Medlen 

Jason will chair the next three Finance Council meetings, while Ted Gray is absent.  Past 
practice is that the prior year Vice-Chair assumes the position of Chair, in the subsequent 
year.  John Balint is in his last year of Finance Council service.    

 

6.  Good of the Commission 

  

7.  Next Meeting: October 13, 2015.  The Archdiocesan Audit Report will be discussed.  (See 
above).   

 
Respectfully submitted,  
 
Sylvia Medlen 
Secretary  
 

 
 


