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Christ The Redeemer 
Finance Council Meeting  
March 14, 2017 - Minutes 

  

 
1. Council Members Attending:  Fr. Joe Dailey, Adam Kirklin, Dan Dowd, Ted Gray, 

Sylvia Medlen 
Excused:  Phil Patterson, Michael Rehrauer, Mary Sipes 
 

2. Financial Review:  February 2016 financials (as provided by Christi Spencer) were 
reviewed.  A positive cash balance was observed:  February financial performance was 
strong, with collections exceeding plan, and expenses running under budget, overall.   
  

The council approved an additional $25,000 building debt payment, from available cash.  
Subject to budget conditions, another additional payment will be considered in April or in 
May, following Easter collections.     
 

The revised guidelines for the CSA program have not yet published by the Archdiocese, 
but are anticipated, soon.  Revisions will be phased-in, over three years.  
 
Some discussion of fund raising and special intention donations and accounts followed.   
Annual budgets provide for program funding needs.  Tithing may also supplement 
program needs.  
 

3. Committee Reports:   
a. Counting – Dan Dowd distributed a revised 2017 counting schedule via email, 

3/14/17.   An updated contact listing and counting laptop instructions were 
included.   Under separate cover, a few documentation and validation reminders 
and the counting procedures were sent to counting team members.   There were 
no reports of counting error or procedural exception in recent weeks. 
   

4. Current Business:   
a. The council will provide a Made-in-Michigan themed gift basket for auction at 

the Habitat for Humanity event, May 6th.   Sylvia Medlen will prepare the basket, 
due in April.  Council members will donate funds for basket contents.   

b. The council will review a draft version of the FYE 6/30/18 budget, Tuesday, 3/21, 
at 6 PM.  Terry Pordon will join the Council for the review.  The budget is due to 
the Archdiocese in May.   

c. Fr. Joe will follow up with the maintenance team, regarding observations and 
recommendations from the 12/17/16 Maintenance/Safety Inspection.  
 

5. Old Business:   
a. Representatives for New Parishioner Welcome/Registration events are: 

3/19/17 – Ted Gray 
5/21/17 – Adam Kirklin or Sylvia Medlen - TBD 

  Dan Dowd can no longer attend 5/21/17:  either Adam or Sylvia will fill in. 
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b. Counting Schedule – (as discussed in “Committee Reports”, above).  Training for 

Mary Sipes and Phil Patterson is in progress.  When they are trained, Dan will 
revise the schedule to substitute them for some of the current counting 
assignments.        
 

6. New Business:   
a. The council approved $10,500 in the current budget year, to install reflective film 

on specific upper clerestory windows.   Michigan Glass Coating will install the 
film on the exterior of the windows, to reflect sunlight that is fading altar cloths 
and shining in the eyes of mass participants seated in parts of the sanctuary.   The 
new reflective film comes with an up-to-15-year warranty.  The current film is 
installed on the inside of the windows, and has failed.   

b. A proposal for funding of a new microphone will be included in the FYE 6/30/18 
budget.  Fr. Joe’s microphone has failed recurrently in recent weeks, and the 
technology is no longer supported.  Funding to replace the sound systems will be 
included in longer-term maintenance budget planning.  The council discussed 
general plans to begin this activity in Q4.   
    

7. Next Meeting:  April 11, 2017 at 7 PM.   Because it will be Holy Week, no mass will 
precede the meeting.      
 

8. The meeting adjourned.    


