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Christ The Redeemer 
Finance Council Meeting  
January 12, 2017 - Minutes 

  

1. Council Members Attending:  Fr. Joe Dailey, Adam Kirklin, Ted Gray, Michael 
Rehrauer, Phil Patterson, Mary Sipes (via web conference), Sylvia Medlen 
Excused:  Dan Dowd 
 

2. Financial Review:  December 2016 financials (as provided by Christi Spencer) were 
reviewed.  A positive cash balance was reflected: expenses are tracking closely, but 
favorably to budget.   An additional building loan payment of $80,000 was approved.  A 
subsequent additional payment will be considered in coming months, pending financial 
status.  A larger CSA payment is expected in this month (January, 2017).     
 

3. Committee Reports:   
a. Counting – Bank adjustments were required for the past 4 of 5 weekly deposits.  

Entry errors were found in the tapes created to sum checks.  Entries should reflect 
the amount specified in words, by the check writer, not necessarily the dollar 
amount written.  Entry errors were also found in the input spreadsheets. Some 
discussion of exception and special-case processing followed.  If lead counters are 
unclear regarding how to input an entry for an exception or special-case, enter an 
explanatory note on the input spreadsheet, and/or seek out Fr. Joe for guidance.   
 
Although Christi follows up with involved counters when errors are made, Adam 
Kirklin will send the procedures to Dan Dowd, for distribution with the new 
counting schedule. The intent is to refresh all counters with the specific 
procedural requirements.  Mary Sipes also volunteered to review the procedures 
with “fresh eyes”, when she returns in March and is trained as a counter.    
 
Although it was discussed in the December meeting, more attention to holiday 
deposit planning and discussion was recommended, for reduced risk and to assure 
a common understanding.   

 
4. Current Business:   

a. A draft report of the annual Maintenance/Safety Inspection, conducted 12/17/16, 
was reviewed.  No additional revisions were identified.  Fr. Joe will review 
outcomes with the maintenance team for action in response to the report’s 
observations and recommendations. Budget funding is available, that may be 
sufficient to address the identified items, but if not, Fr. Joe will return to the 
Council, for planning.  Adam Kirklin will recommend dates in October and April, 
to increase the number of inspections to two per year, as preferred by insurance.  
This schedule will better facilitate inspection of the building exterior and the 
grounds, as well.         
 
Fr. Joe conducted a quick physical test and confirmed the backup lights that 
activate in the event of a power outage appeared not to be working.   
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5.  Old Business:   
a. Representatives for New Parishioner Welcome/Registration events are: 

1/22/17 – Michael Rehrauer 
3/19/17 – Ted Gray 
5/21/17 – Dan Dowd 

  This schedule was acknowledged.   
 

b. Counting Schedule – Dan Dowd will publish and distribute the new counting 
schedule within the next couple of weeks.   
 

6. New Business:   
a. Next month (February), Adam Kirklin will propose dates for the 2017-2018 

budget review and approval.  The budget is due to the Archdiocese in May.   
     

7. Next Meeting:  February 14, 2017, following the 7 PM Mass.   
 

8. The meeting adjourned at 8:18 p.m.  


