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Christ The Redeemer 
Finance Council Meeting  
January 12, 2016 - Minutes 

  
  

1. Council Members Attending:  Fr. Joe Dailey, John Balint, Dan Dowd, Jason Drake, Ted Gray, 
Adam Kirklin, Sylvia Medlen, Michael Rehrauer 
Excused:  None 
 

2. Financial Review:  December 2015 Financials (as provided by Christi Spencer) were reviewed.  
A positive cash balance was reflected as of month-end.   
 
Anticipating a substantial CSA refund and an early-in-the-year Easter collection, the council 
unanimously approved an additional building debt payment of $50,000.  Jason Drake 
communicated the approval to Christie Spencer, to arrange for the payment to the Archdiocese.     

 
3. Committee Reports 

 
A hardcopy of the 2016 Counting Schedule, (distributed electronically 1/5/16 by Kate 
Zacharevich) was provided for discussion.   
 
(Note:  On 1/25/16, Kate communicated her readiness to transition Counting Schedule 
preparation responsibilities to a new lead.  Volunteers were solicited:  replacement appointment is 
pending).   
 

4. Current Business 

 
Outcomes of the Facility Safety Inspection, completed 12/19/15 were reviewed, as documented 
by Jason.  During the inspection, Dan Dowd created a video capture of assets and observations.  
A digital copy of this file will be electronically stored on the CTR website.  Recommendations 
were discussed, including the installation of an additional fire extinguisher in the sacristy, readily-
accessible to the assembly/nave.  Ushers will be alerted to its location.   In some locations, 
sprinkler head clearances require attention, to meet code requirements.  A regulation gas can is 
required for the storage of gasoline and at all times, the can must be stored in fire-proof location, 
physically separated from the church.  The First Aid Kit that couldn’t be located during the 
inspection is stored in the Usher’s Room.  A copy of the inspection report will be provided to 
Christi Spencer, and will serve as an artifact for the Insurance Inspector.  Fr. Joe will review the 
recommendations with Derek Ikeler for response.   
   
The Parking Lot LED Light replacement project has been temporarily on hold, awaiting an 
opportunity to remove a fixture for retrofit assessment by a lighting professional.  John Balint will 
pursue getting a price for fixture removal.  Depending upon retrofit technical and replacement 
funding requirements, the project may not implement until FYE 6/30/17’s budget.   
 

5. Old Business   
The status of Archdiocesan Audit report action recommendations was reviewed.   
 
Discussion of the Archdiocesan 12/16/15 letter followed.  In the letter, CTR’s request to sell the 
Maybee Road residence was declined by the AOD, citing that a “…parish is obliged to provide a 
residence for the pastor.”   
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Recent repairs have been made to the residence, including painting, brick repair, new faucets 
and plumbing.   A proposal for the establishment of a maintenance fund to provide for future, 
more major repairs was generally discussed, but no decision was made.   
 
Ted Gray introduced an idea in development across all commissions:  an appreciation 
dinner/social occasion for all volunteers, whether or not they’ve had an opportunity to serve.  An 
outdoor “October Fest” event is envisioned, with commissions each sponsoring a food, or 
beverage booth.  Ted asked that commission members send ideas about this (or alternatives) to 
him in the following days.     

    
6. New Business:   

FYE 6/30/17 budget development begins in February, following January/February goal setting 
and prioritization activities.  Budget forms will be distributed to the staff and commissions for 
completion and return to Kristi, who will assemble into a draft, The Finance Council will first 
review the draft in a March working session, with Kristi.  The final budget is due to the 
Archdiocese May 15, 2016.    
 
Jason Drake and John Balint conclude their Finance Council terms of service at the end of the 
current fiscal year.   
 

7. Good of the Commission 
 

8. Next Meeting:  February 9, 2016, 7:30 PM 
 

9. Adjournment:  8:45 PM 

  
 
Respectfully submitted,  
 
Sylvia Medlen 
Secretary  
 

 
 


